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EXECUTIVE SUMMARY

This report sets out the achievements of the proj-
ect PRESENT as of February 2016 and illustrates
how it made a difference to people living in East
Dunbartonshire.

Why we launched PRESENT in
East Dunbartonshire

In East Dunbartonshire, the Dementia Network pro-
vided people living with dementia with a range of
opportunities to engage with others such as the De
Cafés but a number of people living with dementia
wished to do other things. As a result, East Dunbar-
tonshire Council, the Dementia Network, the Joint
Improvement Team and Governance International
launched the co-production project PRESENT in Au-
gust 2013.

What makes PRESENT highly innovative is the use of
a co-production approach with people living with de-
mentia. Co-production is “professionals and citizens
making better use of each other’s assets, resources
and contributions to achieve better outcomes or im-
proved efficiency”.

The objectives of the co-production
project PRESENT

The idea is simple—giving people living with de-
mentia a stronger PRESENCE in local communities
and public services and enabling them to make a
contribution to other people’s lives to improve the
wellbeing of people living with dementia.

Co-production policy drivers in Scotland

PRESENT has been guided by the following legislation:

m The Public Bodies (Joint Working) (Scotland) Act
2014

m The Children and Young People (Scotland) Act
2014

m Social Care (Self-Directed Support Scotland) Act
2013

m The Community Empowerment (Scotland) Act
2015

The Scottish dementia strategy

Dementia has been high on the policy agenda of
the Scottish government since 2007. Scotland’s sec-
ond National Dementia Strategy 2013-2016 was
launched in 2013. The following commitments are
key for the co-production project PRESENT:

m Providing post-diagnostic support

m Focus on connecting people living with dementia
with local communities

m Empowering people living with dementia

PRESENT has also been guided by the ‘5 Pillars Mod-
el of Post-Diagnostic Support’ of Alzheimer Scotland.
In particular, pillars 4 and 5 put the focus on commu-
nity and peer support to build the resilience of people
living with dementia and their carers.

The dementia journey of
East Dunbartonshire Council

The local Framework for Improving the Health, Well-
being and Care of Older People in East Dunbarton-
shire (2013-2023) sets out the vision, principles,
high level outcomes and strategic priorities relating
to older people living in East Dunbartonshire.

PRESENT was embedded in the Dementia Network
which brings together groups, organisations and
members of the community committed to improving
the lives of people living with dementia, their carers,
families and friends. East Dunbartonshire Council
and the Dementia Network delivered the PRESENT
project in partnership with the Joint Improvement
Team and the non-profit organisation Governance
International.
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In East Dunbartonshire Council the project was led
by a dedicated project manager in the Department
of Adult Social Care and a project team involving
the Director of Adult Social Care and the Dementia
Partnership Manager. The project also involved
representatives of East Dunbartonshire Voluntary
Action (EDVA), third sector organisations, the police,
emergency services, park rangers, care homes, local
schools and community groups such as the seniors’
forums.

The Co-production Star guiding the PRESENT
project in East Dunbartonshire

The toolkit developed by Governance International
equips local councils and local communities with a
step-by-step approach to harness citizen power in
public services. The Four Co’s in the inner ring of the
Co-production Star provide an integrated cycle of
co-production. In the context of PRESENT this meant:

1. Co-commissioning wellbeing priorities for peo-
ple living with dementia (see case study 6.1.).

. Co-designing better information and services
for, with and by people living with dementia (see
case study 6.2.-6.4.).

. Co-delivering improved wellbeing (see case
studies 6.5. and 6.6.).

. Co-assessing services and public facilities for
improved wellbeing (see case study 6.7.).

The 5-step in the outer ring provides public services
providers, commissioners and local communities
with tools how to implement the four Co’s to im-
prove outcomes:

Step 1: ‘Map it!’

We started PRESENT with an extensive mapping of
existing co-production approaches and opportunities
for new forms of co-production to improve the well-
being of people living with dementia in East Dun-
bartonshire. The Governance International Co-pro-
duction Explorer provided the participants with good
practice case studies in co-production from the UK
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and internationally to inspire local stakeholders to
find new innovative solutions.

Step 2: ‘Focus it!’

This required the need to engage in an extensive
consultation with people living with dementia to
identify what matters to people living with dementia
(see case study 6.1. on co-commissioning priorities).
This consultation process was supported by the use
of Talking Mats.

Three priorities emerged for people living with de-
mentia and service providers in East Dunbartonshire:

m Providing people with the right support and

enabling people to support others.
Having fun together.

Connecting people (both online and through
increased mobility).

Elected members were presented with the PRESENT
projects during a dementia awareness session in
2014.

Step 3: ‘People it!’

Step 3 of the Co-production Star (PEOPLE IT)wasabout
getting people on board who have the enthusiasm,
expertise and experience to turn the priorities and key
projects identified in Step 2 into action. This involved
the organisation of a set of informal Co-production
Cafés. The participants of the Co-Production Cafés
co-designed action plans to move the three priorities
and priority projects from aspiration to reality.

A dedicated co-production facilitator supported the
respective teams to deliver the projects and ensured
co-ordination of the various co-production initiatives.

Step 4: ‘Market it!’

Having delivered the priority projects it was import-
ant to market the achievements of PRESENT. This
involved capturing qualitative evidence on how
PRESENT has made a different to people living with
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dementia in East Dunbartonshire. Another consulta-
tion was launched to capture stories and testimoni-
als from people contributing to the co-production
projects (see appendix). The co-production projects
and results achieved were presented in a celebratory
showcase event on 18 February 2016.

Step 5: ‘Grow it!’

The PRESENT Charter will provide a framework and
reference to promote continued culture change based
on co-production principles in East Dunbartonshire.
In particular, the pledges included in the PRESENT
Charter provide a framework for further monitoring
on how the co-production journey is progressing.

Co-production Case Studies

Co-commission case study (6.1.): Identifying
priorities for people living with dementia:
Consulting people living with dementia on what
matters to them

In order to progress Steps 1 and 2 of the Co-produc-
tion Star a wider consultation process with people
living with dementia was launched in February 2014.

For people with communication difficulties the tool
Talking Mats was used. The consultation focussed on
the following issues:

What activities they do
What they enjoy and what they do not enjoy
What they would like to do

What will help and hinder them to participate in
activities.

This added essential information to Steps 1 and
Steps 2 of the Co-production Star and ensured that
the views of people living with dementia shaped the
PRESENT project.

East Dunbartonshire Council
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Co-design case study (6.2.):
Hearing the voices of people living with dementia—
Newsletters by people living with dementia

The East Dunbartonshire Dementia Network has had
a newsletter for the past few years. However people
living with dementia thought a change was needed:
A newsletter produced by people living with demen-
tia supported by the Dementia Network.

People living with dementia decide on the frequency
of the newsletters, what stories would go into the
newsletter, tell the stories in their own words, ap-
prove the newsletter once it is written up and decide
where the newsletters are to be distributed to. The
local advocacy organisation Ceartas co-ordinates the
newsletter and brings interested people together to
work on the newsletter.

Co-design case study (6.3.):
Improving connectivity—Developing a dementia
partnership website for East Dunbartonshire

East Dunbartonshire Council, the Dementia Network
and local Dementia Voices Group, including local
partners such as Alzheimer Scotland, Carers Link,
Ceartas (a local advocacy organisation) and the NHS
have created a dementia partnership website for
people living with dementia, their carers, family and
friends as well as staff working with a person with
dementia and organisations.

The new website provides local, national and inter-
national information about dementia and how to live
well with this diagnosis. It includes links to the news-
letters produced by Dementia Voices and shows local
people how to become involved in community activi-
ties. Every webpage gives contact details of either the
Dementia Network or the 24 hour Alzheimer Scotland
helpline. While the website was developed by partners
in the Dementia Network, people living with demen-
tia were directing content, language and look of the
website.
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Co-design case study (6.4.):
Supported walks with people living with dementia

There are already health walks for local people in
East Dunbartonshire. However, participants at the
Co-production Cafés wanted to design walks suitable
for people living with dementia and their carers. A
group consisting of East Dunbartonshire’s Walk De-
velopment Officer, together with local Dementia
Cafés (known as De Cafés) attendees, and Ceartas,
a local advocacy organisation which facilitates and
supports De Cafés, got together in summer 2014 to
design a taster walk.

The walks now take place before the monthly De
Cafés in Kirkintilloch and are weather dependent. By
February 2016 ten walks have taken place.

Co-delivery case study (6.5.): Intergenerational
Community Café

Peoplein care homes wanted opportunities to socialise
more. During one of the Co-Production Cafés in June
2014, a teacher from the local high school attended
with enthusiasm and proposed the creation of a new
Community Café within a local care home. Senior
fourth to sixth year pupils of Bishopbriggs Academy
were trained using the ‘Dementia Informed’ training
package. The trained pupils and local care home res-
idents agreed on starting a community cafe in March
2015. By February 2016 12 Community Cafés have
taken place. At the end of each Community Café the
participants jointly agree on a topic or key activity of
the next Community Café.

The Community Cafés have enabled the building
of friendships between the young people and care
home residents. In the meantime, the care home has
opened up the Café to other care homes in East Dun-
bartonshire. The young people have gained life skills
and the people in the care home feel valued.
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Co-delivery case study (6.6.):
The East Dunbartonshire Music Network

The Music Network was founded by the East Dunbar-
tonshire Dementia Champion, Sylvia Rossi to bring
fun to local care home residents and improve social
inclusion.

The Network held its inaugural training event in
2015 with representatives from care homes, Ceartas,
Carer’s Link and Alzheimer Scotland and faith groups.
This involved a two hour training session where par-
ticipants learned new musical skills and techniques
on how to use music to improve social inclusion of
people living with dementia.

This has also led to the involvement of residents in lo-
cal care homes in initiatives such as ‘Mind That Song’
in Kirkintilloch and Bearsden, which is a monthly ser-
vice provided by Alzheimer Scotland that uses singing
to bring people together in a friendly and stimulating
environment.

Co-assess case study (6.7.):
“Walk Your Neighbourhood” —
East Dunbartonshire

Memory Friendly

East Dunbartonshire Council hosted a visit of dele-
gates from the Memory-Friendly Neighbourhoods
Network in September 2014. Delegates joined local
people living with dementia, town planners and
members of the East Dunbartonshire Dementia Net-
work to take part in a “Walk Your Neighbourhood”
event in Kirkintilloch. The 40 participants split into
small groups, tasked with using the Age UK ‘Walk in
our shoes’ age-friendly resource pack in specified ar-
eas of Kirkintilloch.

The findings will be considered by Council repre-
sentatives in future regeneration projects and urban
planning.

| v |


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx
http://www.ceartas.org.uk/
http://www.bishopbriggs.e-dunbarton.sch.uk/page_viewer.asp?page=Home&pid=1
http://www.sssc.uk.com/workforce-development/supporting-your-development/promoting-excellence-in-dementia-care
http://www.sssc.uk.com/workforce-development/supporting-your-development/promoting-excellence-in-dementia-care
http://www.memoryfriendly.org.uk
http://www.memoryfriendly.org.uk
http://www.ageuk.org.uk

sustainable thriving achieving

improvement team

€

Key results of the project PRESENT

As of February 2016, the results achieved by the
co-production project PRESENT have been recorded
in two resources:

1. An academic research paper produced by Dr. So-
phie Flemig of the University of Edinburgh within the
framework of the EU project LIPSE (“’Learning from
Innovation in Public Sector Environments’’) provides
qualitative evidence on drivers and barriers of the
co-creation process in East Dunbartonshire. Respon-
dents agreed that co-creation has had beneficial out-
comes for people living with dementia, their carers,
and East Dunbartonshire as a community.

2. A report produced by the local consultancy com-
pany Integratis Consulting provides qualitative evi-
dence of the difference PRESENT has made to people
living with dementia. In particular, the report gives
people contributing to the co-production projects a
voice which is captured by a series of personal state-
ments in the report and a number of sound clips
made available online. The outcomes report is fully
provided in the appendix.

East Dunbartonshire Council
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Lessons learnt and next step

PRESENT has provided East Dunbartonshire Council
with a step-by-step approach for harnessing the pro-
fessional expertise, commitment and energy of public
service providers and the expertise, experiences and
skills of people living with dementia and wider com-
munities, so that the social and personal outcomes
for people living with dementia can be improved.

According to Step 5 of the Co-Production Star,
co-production now needs to grow. The PRESENT
Co-production Charter will put dementia and co-
production on the agenda of all local services and
enable provide people living with dementia with a
framework to harness each other’s expertise, skills and
resources and, where required, to challenge partners
and service providers if pledges and standards are not
met. It fully embraces the Charter of Rights for People
with Dementia and their Carers in Scotland.

The PRESENT showcase event on 18 February 2016
provided the opportunity to launch a consultation
process of the Co-Production Charter. PRESENT
would not have been possible without strong senior
management support from Social Work within East
Dunbartonshire. The integration of health and social
care will be an ideal opportunity to build on this
approach.
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When people are diagnosed with dementia they often become ‘invisible’ — this is how Tommy
Dunne, an expert by experience living in Liverpool, describes his personal experience. His
wellbeing improved significantly when Everton in the Community and Mersey Care NHS Trust
provided him with opportunities to connect with others and to use his skills and knowledge.

“I've seen people become like a flower when they open up and bloom. It's a
wonderful feeling and that’s what helps me get out of the bed in the morning; that
feeling of helping others.”

Source: http://www.evertonfc.com/news/2015/07/10/tommy-dunnes-story
In East Dunbartonshire, the Dementia Network provided people living with dementia with a

number of opportunities to engage with others such as the De Cafés but a number of people
living with dementia wished to do other things. As a result, East Dunbartonshire Council, the
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Dementia Network, the Joint Improvement Team and Governance International launched the
co-production project PRESENT in August 2013.

This was a new step in the dementia journey of East Dunbartonshire Council. PRESENT
goes beyond making East Dunbartonshire dementia-friendly. What makes PRESENT highly
innovative is the use of a co-production approach with people living with dementia.

The PRESENT Charter published during a showcase event on 18 February 2016 is a unique
statement of public commitment to and by people living with dementia.

“It includes an intention to redefine the relationship between East Dunbartonshire
Council and people living with dementia based on co-production. The key public
services supporting people living with dementia set out what they will do to help.
In turn, people living with dementia commit in the Charter to help each other and
to improve the results from public services in East Dunbartonshire.”

Source: PRESENT Charter: How East Dunbartonshire Council and people living with
dementia will support each other

This report will set out the achievements of the project PRESENT and illustrate how it made a
difference to people living in East Dunbartonshire.
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2. THE OBJECTIVES OF THE CO-PRODUCTION PROJECT PRESENT

The idea is simple — giving people living with dementia a stronger PRESENCE in local
communities and public services and enabling them to make a contribution to other people’s
lives.

PRESENT is where public services and citizens work together to harness each other’s expertise,
skills and resources in order to improve the wellbeing of people living with dementia. This is
not just about giving people a voice but enabling them to make a contribution.

Co-production is central to achieving personalised services and increasing choice and control
for people who access services and their carers. It is therefore a key part of the quality
improvement agenda in Scotland, opening the way to increased wellbeing.
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3. CO-PRODUCTION WITH PEOPLE LIVING WITH DEMENTIA:
THE NATIONAL POLICY CONTEXT IN SCOTLAND

3.1. CO-PRODUCTION POLICY DRIVERS IN SCOTLAND

The PRESENT project in East Dunbartonshire has been guided by key policy initiatives in
Scotland aimed at transforming public services through co-production as well as improving
the wellbeing of people living with dementia.

Co-production is not a new policy issue in Scotland. As Gerry Power (2013) points out in his
policy analysis in the publication “Co-production of health and wellbeing in Scotland”, the
Christie Commission Report (2011: p.26) highlighted both the financial need to reform our
public services and the need to focus on delivering better outcomes with the first key objective
being “... to ensure that our public services are built around people and communities, their
needs, aspirations, capacities and skills, and work to build up their autonomy and resilience...”.
Christie also cites research by Alzheimer Scotland in 2010 which demonstrated “... when
empowered to direct their own support, families effectively combine state resources around
their own natural supports to create truly personalised support ...” (ibid: p.26).

This conceptualisation of public service reforms is consistent with the Governance International
definition of co-production. This states co-production is “professionals and citizens making
better use of each other’s assets, resources and contributions to achieve better outcomes
or improved efficiency” (Loeffler and Bovaird, 2013: 23). Co-production of publicly desired
outcomes does not mean just ‘self help’ by individuals or ‘self-organising” by communities—it’s
about the contributions of BOTH citizens AND the public service organisations. This means
that staff participation and workforce development are part of co-production. However, co-
production does not refer to partnership working between organisations. This often goes
hand-in-hand with co-production with individual or groups of citizens but involves different
public management and governance issues.

4

Power describes a “’golden thread’ of co-production and community capacity” (2013: 37)
running through a wide range of Scottish Government policies and legislation, both existing
and forthcoming. Some of the most significant legislation includes (see McGeachie and Power,
2015):

m The Public Bodies (Joint Working) (Scotland) Act 2014 which requires the
integration of adult health and social care services and places a statutory obligation
on the new Integration Authorities or Lead Agency to create and deliver a
strategic plan for the delivery of health and social care services. There is also a
legal requirement for people who use services, carers, organisations which provide
services—including the third sector—and professionals to be involved in the strategic
planning and commissioning process. Locality arrangements in each partnership area
will contribute to this process and “ensure that people get the right care, in the right
place, at the right time” (Scottish Government, 2014b) through removing the barriers
and divisions within health services and between health and social care services. In
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doing so, the legislation seeks to create the conditions for shifting the balance of care
“from institutional care to services provided in the community” and improve the
health and wellbeing of people using services across Scotland (Scottish Government,
2013: 4).

The Act clearly identifies a set of National Health and Wellbeing Outcomes that apply
equally across health and social care services in Scotland. These outcomes focus on
improving the experiences and quality of services for people using services, carers and
their families (Scottish Government, 2015). Section 31 (1) of the Act also identifies

a set of integration delivery principles which are “intended to be the driving force
behind the changes in culture and services required over the coming years to deliver
these reforms successfully and improve outcomes” (Scottish Government, 2014c: 2).
These are also consistent with the values and principles of co-production and will help
“encourage the utilisation of the talents, capacities and potential of all of Scotland’s
people and communities in designing and delivering health and social services”
(Scottish Government, 2013a: 5).

m The Children and Young People (Scotland) Act 2014 covers a broad range of
areas but has the primary goal of supporting the Scottish Government’s ambition
“for Scotland to be the best place to grow up in” and for children and young people
to be “at the heart of planning and delivery of services and ensuring their rights are
respected” (Scottish Government, 2013b: 1). The Act places the UN Convention of
the Rights of the Child on a statutory footing in Scotland and in doing so seeks to
create the conditions for children and young people to know about and exercise their
right to have a say in decisions which affect them. With a strong focus on person-
centred care and designing and delivering services to meet the needs of children
and young people, rather than services which they need to fit into, there is a strong
emphasis on co-production principles within this legislation.

m The purpose of the Social Care (Self-Directed Support Scotland) Act 2013 is to
shift the balance of power and enable people to have greater choice and control in
the way they are supported. People can have control over their individual budget
if they wish and can make decisions on how resources are spent to meet their own
personal health and social care outcomes.

m The objective of the Community Empowerment (Scotland) Act 2015 is to remove the
barriers and increase the opportunities for people and communities to use the skills
and strengths to make a positive difference in their community. It aims to “ensure
that people can meaningfully participate in decisions that affect their lives” (Scottish
Government, 2014d: 2).
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3.2. THE SCOTTISH DEMENTIA STRATEGY

Dementia has been high on the policy agenda of the Scottish government since 2007 when the
Scottish government made dementia a national priority. It set a national target on improving
diagnosis rates in 2008 and published an initial three-year National Dementia Strategy in
2010. These policies need to be seen in the light of demographic changes in Scotland.

Scotland’s first National Dementia Strategy (Scottish Government, 2010) from 2010-2013,
highlighted the importance of people living with dementia and those who care for them to be
full participants in planning the care which they need to live full lives.

Scotland’s second National Dementia Strategy 2013-2016 was launched in 2013. The key
priorities include: continuing to improve diagnosis rates and post-diagnostic support; ensuring
the highest quality of care and support for people living with dementia at every stage of the
iliness; improving service response in acute care and supporting the growth of dementia-
friendly communities. In particular, it sets out nine commitments to improve the quality of
life of people living with dementia and their carers.

In particular, the following commitments are key for the co-production project PRESENT:

3.2.1. Providing post-diagnostic support

While continuing to improve diagnosis rates, the government have introduced schemes to
provide post-diagnostic support for at least 1 year for those diagnosed after 1 April 2013. This
will include a person-centred support plan. Emphasis is placed on allowing people living with
dementia and carers time and space to access local services after a diagnosis.

3.2.2. Focus on connecting people living with dementia with local communities

The Strategy states: ‘Nurturing and supporting dementia-aware and dementia-friendly local
communities is important in creating and sustaining a society where people living with
dementia and their families and carers feel included and are at the heart of the community.’

The government wishes to continue implementing The Standards of Care for Dementia
which were prepared in June 2011. These Standards promote the abilities of people living
with dementia to continue to be an important and connected part of their community and
maintain their presence in their own home for as long as possible.
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3.2.3. Empowering people living with dementia

In partnership with Alzheimer Scotland and NHS Health Scotland, among others, the
government is committed to launching a digital platform for dementia as an information and
empowerment tool.

Alzheimer Scotland has promoted a comprehensive approach to ensure the wellbeing of
people living with dementia. The ‘5 Pillars Model of Post-Diagnostic Support” includes five key
elements which are considered essential to supporting people after their diagnosis. The five
pillars include:

. Understanding the illness and managing symptoms
. Planning for future care

1
2
3. Planning for future decision-making
4. Supporting community connections
5

. Peer support.

In particular, pillars 4 and 5 put the focus on community and peer support to build the resilience
of people living with dementia and their carers.

The co-production project PRESENT with East Dunbartonshire Council, the Dementia Network
and partners aims at strengthening Pillars 4 and 5 based on co-production principles. This
means giving people living with dementia a PRESENCE in their local community. Furthermore,
it explores new ways in which people living with dementia can be a ‘pillar’ to other people by
enabling people living with dementia to make a CONTRIBUTION to their local community.
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4. THE DEMENTIA JOURNEY OF EAST DUNBARTONSHIRE
COUNCIL

The population of East Dunbartonshire is 104,570 and accounts for 2.0 per cent of the total
population of Scotland. People aged 16 to 29 years make up 16.5 per cent of the population
which is smaller than Scotland (18.7%). Persons aged 60 and over make up 26.2 per cent of
East Dunbartonshire which is larger than Scotland where 23.3 per cent are aged 60 and over.
By 2035 the population of East Dunbartonshire is projected to be 94,343, a decrease of 9.8
per cent compared to the population in 2010 (for further details on the demographic profile
of East Dunbartonshire, see JCCP 2013, pp.9-11).

East Dunbartonshire Council and local partners put a high priority on improving the wellbeing
of people living with dementia. The local Framework for Improving the Health, Wellbeing and
Care of Older People in East Dunbartonshire (2013-2023) sets out the vision, principles, high
level outcomes and strategic priorities relating to older people living in East Dunbartonshire.
The vision reflects a strong focus on co-production principles:

“Older people and their carers are supported to enjoy a high quality of life, achieve
their potential, and that they are safe, healthy and included”.

The four main community care outcomes are:

1. Supporting people at home

2. Assisting people to live independent lives

3. Ensuring people receive a high standard of care; and
4. Better involvement and support for carers.

The number of people living with dementia in East Dunbartonshire is unknown. The EuroCoDe
(2012)20 study reported by Alzheimer Scotland estimates that the East Dunbartonshire
prevalence rates for dementia are:

m 1,954 people aged 65+yrs and a further
m 66 people aged <65yrs

There are approximately 650 people with a diagnosis of dementia recorded on the GP registers.
The dementia rates are expected to increase with the rise in the number of older people, and
improved life expectancy of people with learning disability, particularly Down’s Syndrome.

Dementia in Scotland: Facts and Figures

m Less than 1% of people aged 60-64 develop dementia in Scotland.
m 24-30% of people aged 85 and over are diagnosed with dementia.
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m 70% of people over 85 do not have dementia.

m 90,000 people are living with dementia in Scotland, including 3,197 under the age of
65.

East Dunbartonshire has developed a Dementia Network which brings together groups,
organisations and members of the community committed to improving the lives of people
living with dementia, their carers, families and friends. The Network was established by a
representative of the Scottish Dementia Working Group, a national voice for people living with
dementia by people who have dementia. It evolved over time from a forum for information
exchange to become a forum for collaboration to achieve better inclusion of people living with
dementia.

Furthermore, East Dunbartonshire Council’s Social Work Department developed a clinic model
in partnership with the Community Health Partnership and Alzheimer Scotland, Ceartas
Advocacy and Carers Link in East Dunbartonshire. The clinic model contributes to a more
efficient use of existing services through enhanced co-ordination of the existing resources of
all of the partner organisations. They deliver the type of advice and support that people living
with dementia have advised they need and fit around the lives of the person with dementia.

The East Dunbartonshire Clinic model has now been recognised nationally and internationally.
The Scottish Joint Improvement Team used it as an example to support the transforming older
people services agenda. It has also been recognised at the International Dementia Excellence
Awards in Australia in June 2012. In 2013 the model was recognised by the Convention of
Scottish Local Authorities (COSLA) and the Association of Public Service (APSE) Excellence
Awards. It is also showcased in the Governance International Good Practice Hub.

East Dunbartonshire Council and the Dementia Network delivered the PRESENT project in
partnership with the Joint Improvement Team and the non-profit organisation Governance
International. The Joint Improvement Team works with a range of local partners to support the
understanding and practice of co-production in Scotland. In particular, the current Director of
the Joint Improvement Team provided strategic guidance to the project and linked it to other
policy initiatives in Scotland. Governance International guided the project based on the 5-step
approach of the Co-Production Star toolkit which involved training, workshop facilitation and
the drafting of project reports.

In East Dunbartonshire Council the project was led by a dedicated project manager in the
Department of Adult Social Care and a project team involving the Director of Adult Social Care
and the Dementia Partnership Manager. The project also involved representatives of East from
the voluntary organisations, third sector organisations, the police, emergency services, park
rangers and community groups such as the seniors’ forums.
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S. THE CO-PRODUCTION STAR GUIDING THE PRESENT PROJECT
IN EAST DUNBARTONSHIRE

The toolkit developed by Governance International equips local councils and local communities
with a step-by-step approach to harness citizen power in public services. The Co-production
Resource of the Scottish Co-Production Network provides an overview of how the Co-
production Star can be applied in practice. The Four Co’s in the inner ring of the Co-production
Star provide an integrated co-commission, co-design, co-delivery and co-assess cycle of co-
production in order to improve outcomes.

In East Dunbartonshire, the four Co’s offered different roles to people living with dementia,
local communities, staff and elected politicians for making use of their strengths and capabilities
to improve wellbeing of people living with dementia.

CO-PRODUCTION STAR

CO-COMMISSION

&

Grow it!

N
X
%
N
X

a

CO-ASSESS CO-DESIGN

CO-DELIVER

WAkt it! People it!

© Copyright Governance International 2016

| 10 |


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx
http://www.coproductionscotland.org.uk/resources/
http://www.coproductionscotland.org.uk/resources/
http://www.govint.org/our-services/co-production/
http://www.govint.org/our-services/co-production/

- governance

[ ]
sustainable thriving achieving “:(
joint improvement team / a East Dunbartonshire Council TS Cinternational®
creativity, ¢ and www.eastdunbarton.gov.uk l. I ft \/
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1. Co-commissioning improved wellbeing for people living with dementia: People with
dementia and their carers were involved in the co-commissioning process to ensure
that the services delivered by the local council and third sector/independent partners
met the highest priorities. A consultation with people living with dementia was carried
out to find out ‘what matters to you’ (for further information, see case study 6.1.).

2. Co-designing better information and services for, with and by people living with
dementia: People living with dementia are now co-designing their own newsletter
(read case study 6.2. for further information). They were also involved in the design
of a new Dementia Partnership Website for East Dunbartonshire (read case study 6.3.
for further information). PRESENT also involved the co-design and testing of a new
service—supported walks for, by and with people living with dementia, which also
provides new roles for local communities in co-delivering the services (see case study
6.4.).

3. Co-delivering services for improved wellbeing: This involved strengthening caring
communities by reaching out to school pupils and opening up care homes by setting
up an intergenerational community café (read case study 6.5. for further information).
The East Dunbartonshire Music Network is another important co-delivery scheme
which connects people living with dementia and with communities (see case study
6.6.).

4. Co-assessing services and public facilities for improved wellbeing: People living
with dementia are the experts in their own lives. They need to be enabled to
assess whether public services are tailored to their needs and to what degree
public facilities are fit for purpose. PRESENT involved the assessment of the built
environment in a local area of East Dunbartonshire through a guided ‘Walk Your
Neighbourhood’—Memory Friendly East Dunbartonshire’ assessment (see case study
6.7).

The 5-step in the outer ring provides public services providers, commissioners and local
communities with tools how to implement the four Co’s to improve outcomes:

Map It Focus it People it Market it Grow It

explore existing
and new forms of
co-production

focus on
activities with
the highest
impact

using
strengths-based
approaches

in order to bring within the

about behaviour council, its

change partners
and local

communities
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PRESENT breaks new grounds in applying the Co-production Star to improve the wellbeing of
people living with dementia. So what did we do?

Following the 5-step model of the Co-production Star provided the innovation process in East
Dunbartonshire with key milestones and quick-wins:

5.2.1. Step 1: ‘Map itV

We started PRESENT with an extensive mapping of existing co-production approaches

& and opportunities for new forms of co-production to improve the wellbeing of people
% living with dementia in East Dunbartonshire. Starting in October 2013, Step 1 (MAP IT)
d involved workshops with representatives of the Dementia Network, staff from social

care, emergency services and park rangers as well as representatives of third sector
organisations and local partners. People living with dementia and their carers were
invited to take part in a consultation during lunch and a short workshop. The mapping
continued by engaging with people living with dementia in De Cafés and other local events.

¥

The Governance International Co-production Explorer provided the participants with good practice
case studies in co-production from the UK and internationally to inspire local stakeholders
to find new innovative solutions. This provided all participants with a shared understanding
as to what co-production is and awareness of existing co-production approaches in East
Dunbartonshire.

5.2.2. Step 2: ‘Focus itV

Following an extensive mapping of existing and new co-production initiatives (Step 1 of
the Co-Production Star) and the prioritisation of the identified initiatives (Step 2 of

the Co-Production Star) three issues emerged as key priorities for people living with
dementia and service providers working in the public, third and private sectors in East

Dunbartonshire:

m Providing people with the right support and enabling people to support others
m Having fun together
m Connecting people (both online and through increased mobility)

Each of these priorities implies specific co-production initiatives and the development of an
‘infrastructure’ to encourage co-production initiatives. Moreover, the priorities clearly are
strongly interlinked, so they need to be tackled together.

The Co-Production Priority Matrix provided a technique to rate the identified co-production
approaches—distinguishing priority projects to be taken on, and those to be dropped or
put on the back burner against these priorities. ‘Quick wins’ (high impact, high engagement


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx
http://www.govint.org/good-practice/case-studies/
http://www.govint.org/good-practice/case-studies/

®
X g sustainable thriving achieving overnance
] t improvement team a East Dunbartonshire Council 8¢ j

www.eastdunbarton.gov.uk Ll .!!i ia Nekmork W international
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initiatives) are self-evidently the optimal starting point—establishing success, to catalyse
further co-production.

This required the need to engage in an extensive consultation with people living with dementia
to identify what matters to people living with dementia. This consultation process took place
from January—March 2014 and was supported by the use of Talking Mats. Further details are
provided in case study 6.1. on co-commissioning priorities.

Elected members were presented with the PRESENT initiatives during a dementia awareness
session in 2014.

5.2.3. Step 3: ‘People it!’

The next step (Step 3) of the Co-production Star (PEOPLE IT) was about getting people
on board who have the enthusiasm, expertise and experience to turn the priorities and key
projects identified in Step 2 into action. This involved the organisation of a set of informal

Co-production Cafés. The participants included representatives of the

Dementia Network, people living with dementia and their carers, staff of East
\ / O/ Dunbartonshire Council and third sector organisations and members of the
I { local community. It was clear that PRESENT had attracted the interest of a wide

range of people and services such as the police and staff from leisure and cultural
services and care homes. In particular, the third sector has had a strong presence in the
Co-Production Cafés.

The participants of the Co-Production Cafés co-designed action plans to move the three
priorities and priority projects from aspiration to reality. This involved experimentation with
new projects such as supported walks with people living with dementia. An innovative idea

© Copyright East Dunbartonshire Council 2016
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which arose from a Co-Production Café was the launch of a new Intergenerational Community
Café. At the same time, it was important to the participants to build on existing co-production
initiatives such as the East Dunbartonshire Music Network and to engage with new communities.

The Co-production Cafés involved the following priority co-production projects:

Co-design of dementia newsletters, for, with and by people living with dementia
Co-design of a new Dementia Partnership website for East Dunbartonshire
Co-design of supported walks

Co-delivery of the East Dunbartonshire Music Network

Co-delivery of an ‘Intergenerational Community Café’ in a local care home

Co-assessment of the built environment in East Dunbartonshire within a ‘Walk Your
Neighbourhood’ event

A dedicated co-production facilitator supported the respective teams to deliver the projects
and ensured co-ordination of the various co-production initiatives.

In order to spread the word about PRESENT the project was presented at a Community Care
eventin East Dunbartonshire on 3 April 2014. An interim PRESENT Project Report was produced
in April 2014 (Governance International, East Dunbartonshire Council, Dementia Network and
Joint Improvement Team, 2014) and presented at the third National Co-Production Conference
on 23 April 2014 in Edinburgh. The conference also provided the PRESENT project team to
link in with SCVO and EDVA and their ‘Building Healthier and Happy Communities” project.
A joint presentation was delivered at the fourth National Co-production Conference in 2015.

The project report was updated in 2015. The PRESENT case study was included in the Co-
Production Resource of the Scottish Co-production Network as one of seven national Co-
Production Case Studies (Joint Improvement Team, East Dunbartonshire Council, Dementia
Network and Governance International, 2015).

5.2.4. Step 4: ‘Market itV

Having delivered the priority projects it is important to market the achievements of PRESENT.
This involved capturing qualitative evidence on how PRESENT has made a different to people
living with dementia in East Dunbartonshire. Therefore, a consultation was launched
to capture stories and testimonials from people contributing to the co-production
projects (Integratis, 2016).

The co-production projects and results achieved were presented in a celebratory
showcase event on 18 February 2016. This ensured that engaged communities and
staff are valued and that the word about PRESENT continues to spread.

The event also marked the presentation of the PRESENT Co-Production Charter to a wider
public. The Charter sets out both rights and responsibilities of all stakeholders, including
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service providers and people living with dementia, and will constitute a solid commitment
to continue the co-production journey in East Dunbartonshire. The PRESENT Charter also
encourages people living in East Dunbartonshire to contribute to the existing co-production
projects or to propose new ideas to improve the wellbeing of people living with dementia.

5.2.5. Step 5: ‘Grow itV

The PRESENT Charter will provide a framework and reference to promote continued
culture change based on co-production principles in East Dunbartonshire. In
particular, the pledges included in the PRESENT Charter provide a framework

for further monitoring on how the co-production journey is progressing. Ceartas
and Dementia Voices as a group for people living with dementia were to have the
opportunity to discuss specific issues or concerns they may face and have their views and
opinions on local issues and support voiced. Whilst the group is aimed at those living with
dementia, the vital role family, friends and carers play, is vital and as such those who support
an individual are also welcome to attend and to help encourage the person they support to
participate. The group has had input into the Dementia Partnership Website as well as the Skill
Information Pack which aims to raise awareness of dementia issues. This peer-support model
will be developed and support the growth of co-production in East Dunbartonshire.
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6. CO-PRODUCTION CASE STUDIES

6.1. CO-COMMISSION PRIORITIES FOR PEOPLE LIVING WITH DEMENTIA:
CONSULTING PEOPLE LIVING WITH DEMENTIA

6.1.1. Why this co-production project was undertaken

Step 1 of the Governance International Co-production Star involved the mapping of existing
co-production approaches as well as new co-production opportunities to improve the
wellbeing of people living with dementia in East Dunbartonshire. Step 2 aims at prioritising
the co-production initiatives identified in Step 1. This means to focus on those co-production
projects which are likely to generate big improvements in key outcomes and high levels of
engagement.

After a kick-off workshop on 28 October 2014 to introduce the concept of co-production and
start mapping co-production initiatives in East Dunbartonshire a further brief workshop was
held on 18 November 2013 to engage people living with dementia in the area in the mapping
and prioritisation process.

In order to progress Steps 1 and 2 of the Co-production Star a wider consultation process with
people living with dementia was launched in February 2014.

6.1.2. How people living with dementia and service providers worked together

In East Dunbartonshire there are approximately 2086 people living with dementia. East
Dunbartonshire Council wished to consult with as many people living with dementia to explain
the PRESENT project and identify what matters to them.

This included people living with dementia who attend day care services as well as people
living in care homes. In addition, there were people who are supported at home and by social
workers. There were also people who benefit from the community mental health resource,
including Woodlands and Glenkirk.

The existing Dementia Voices group coordinated by Ceartas Advocacy was at the core of the
consultation. Other members were invited, including people who are supported by Alzheimer
Scotland and have been part of a short film Here and Now, commissioned by East Dunbartonshire
Council, about people’s experience of living with dementia in East Dunbartonshire.

An initial conversation with people living with dementia revealed that some people wanted to
work in a group, while others preferred one-to-one conversations, sometimes supported by
a carer. For people with communication difficulties the tool Talking Mats was used. This is a
communication tool which uses picture symbols. Research by the Joseph Rowntree Foundation
has shown that Talking Mats can be used by many people living with dementia. As part of this
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initiative six staff members of the Dementia Network were trained in using the Talking Mats
App (this included a social work employee becoming a resident trainer in Talking Mats).

The consultation focussed on the following issues:

m What activities they do

= What they enjoy and what they do not enjoy

= What they would like to do

m What will help and hinder them to participate in activities.

It included people from Black and Minority Ethnic groups and those people who may not have
previously been consulted (including some people from the cultural centre Milan).

The aim of the use of Taking Mats was to allow to hear the views of those not able to attend
PRESENT events. This was for many reasons:

= found it difficult to concentrate at events

= found travelling to events too much of a barrier

m felt it was not the kind of event they would attend

m unsure of what they could contribute or gain from such events.

After explaining the aims of PRESENT many people became interested to participate using
Talking Mats and arrangements were made to visit two local day centres—Burnbank and
Park Road (both in Milngavie) and four people in their own homes. This led to completing
nine Talking Mats full sessions which allowed to cover all topics listed on the co-production
agenda. We're grateful to Angi Inch, the local Dementia Advisor of Alzheimer Scotland, for all
her support during the sessions.

One Mat was conducted as a Group Mat, with four women at a local day centre. All four were
presented with the symbols, with the ipad being placed on a table in front of the group. The
facilitator moved the tiles, once the group had agreed their placement of the tile. This Mat
took over an hour to complete, but the discussion it triggered was lively and interesting, and
encouraged everyone to be part of the process.

6.1.3. Benefits of the co-production project

All participants who completed Mats found the experience positive. All were offered the ipad
to hold and all participants moved the symbols by themselves except one person. The session
only commenced once the concept was understood. Each complete session (all tiles) took
between 15-20 minutes. Regular prompts reviewing the placement of the tiles happened
throughout the session. This ensured that the views of the participants were truly reflected.

All of the participants (three men/six women) found that the symbol had to be expanded
to allow them to concentrate clearly on each. Most of the participants had relatively good
verbal communication, and concentrating on each symbol in turn encouraged the person the
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elaborate on the topic, helping the person engaged to decide on the importance of the topic
to them. Both staff in the day centres and those supporting the person at home were surprised
at the interaction each person had with their mat and the level of conversation that the mat
stimulated.

For one man, the mats allowed him to be able to talk more freely and clearly. When discussing
eating out, he was unable to suggest a favourite restaurant, but clearly stated a preference for
Indian food. This was a surprise to those working with him as he had never expressed such a
preference before.

6.1.4.

Results of the co-production project and lessons learnt

The participants involved in the consultation ranked the importance of issues such as leisure,
the local environment and mobility on a numerical scale from 1—9. The key priorities emerging
from the prioritisation and discussions were as follows:

6.1.5.

Emerging priorities for people living with dementia

Most preferred living in a city and access to the countryside was not as important as
it had been in the past. Being near others had become important. All felt their local
neighbourhood was important.

Those who felt mobility aids were unimportant did not require to use them.

Taxis were increasingly becoming an option for getting around but a few participants
felt that the costs were too high.

Social activities, especially at night, were not preferred, in particular going out for a
drink (except for one man). People felt the cinema and theatre were difficult to access
which made these leisure activities not as enjoyable now as had been in the past.

All agreed holidays were important.
Overall, most agreed that they enjoyed company.

All those who enjoyed clubs attended day care, and over half of those felt transport to
day care was very important.

All agreed that essential services such as health and emergency services were
important. Most agreed that Social Work was important (those who said not sure felt
that they didn’t need support of social work at present).

Getting out to see friends and eat out rated highly as important, with most finding it
important even quite far into their dementia journey.

Having a garden was not as important as it had been in the past, but many still
enjoyed the opportunity to garden, whilst feeling that they could not maintain one
now.
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m Religion was seen as important to two thirds of those who took part, whilst the rest
did not feel religious.

Source: Adapted from Ceartas.
The whole process was valued by those participating and those who supported them. It added

vital information to Steps 1 and Steps 2 of the Co-production Star and ensured that the views
of people living with dementia shaped the PRESENT project.
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6.2. CO-DESIGN CASE STUDY:
HEARING THE VOICES OF PEOPLE LIVING WITH
DEMENTIA—NEWSLETTERS BY PEOPLE LIVING WITH DEMENTIA

© Copyright East Dunbartonshire Council 2016

6.2.1. Why this co-production project was undertaken

People living with dementia are experts in their own lives. So it’s important to hear their voice
as they talk about their life (which is not all about dementia) but also to provide peer support
to others.

The East Dunbartonshire Dementia Network has had a newsletter for the past few years.
However people living with dementia thought a change was needed: A newsletter produced
by people living with dementia supported by the Dementia Network.

6.2.2. How people living with dementia and service providers worked together

People living with dementia decided on the frequency of the newsletters, what stories would
go into the newsletter, tell the stories in their own words, approve the newsletter once it had
been written up and decide where the newsletters are to be distributed to.

The local advocacy organisation Ceartas co-ordinated the newsletter and brought interested
service users together to work on the newsletter. Furthermore, they took care of the layout
and printing of the approved newsletter as well as the distribution of the newsletters. The
Dementia Network helped to promote the newsletter and encouraged people living with
dementia to get involved.
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The local Dementia Voices Group has agreed the format, frequency and distribution of the
newsletter.

In the long-term, the local Dementia Voices Group hopes to work with East Dunbartonshire
Cultural and Leisure Trust to develop IT and photographic skills of group members. This
includes the use of tablets to write and develop newsletter content.

As the newsletter develops the group also wishes to involve East Dunbartonshire High Schools
to create an audio version of the newsletter which will be uploaded to the East Dunbartonshire
Dementia Network website.

6.2.3. What were the barriers and the solutions?

m People living with dementia often don’t think that their stories are important and
are often very humble about any contributions they can make. However, the group
continuously encourages new people to get involved. The involved organisations also
market the newsletter in public to give it a high profile.

m People living with dementia may have other long-term health conditions requiring
ongoing hospital/doctor appointments which restricts their availability. Therefore,
meetings need to be kept flexible and allow people to leave earlier when needed.

m The group meetings are structured well in order to ensure people living with
dementia get an opportunity to put their point of view across. It also helps to break
more complex issues into smaller sections.

m Some people living with dementia may become fatigued during a long meeting.
Therefore, the group meetings are kept short and focussed.

m The facilitator recognises the need to recap after meetings and at the beginning of
the next meeting so that participants familiarise themselves with the subject again.

6.2.4. Why is this an example of co-production?

The aim is to have local news for people living with dementia by people living with dementia.
While the newsletter is supported by staff from voluntary sector organisations that carry out
the practical tasks, the stories are from people living with dementia. The participants want
other people living with dementia to know about groups and interesting activities in the local
area and they want to contribute with their life stories and experiences. Sharing common
interests and making new friends is an important aspect of living well. Indeed, a number of
newsletter contributors might want to be more involved in the practical side of the newsletter
production or share their stories, achievements and skills through other media.
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6.2.5. What were the benefits of this co-production project?

The group feel they have had the opportunity to be heard and have a vehicle for encouraging
others living with dementia to get involved.

Key benefits are:

m people living with dementia are recognised as “the voice of experience” concerning
dementia

m people living with dementia get the opportunity to have their voice heard in the local
community

m people living with dementia are aware of support available through groups in the
local area.

“limmy and Billy jointly developed a story about their shared experiences of
football when they were younger. This was an experience that they both
enjoyed—this came through clearly when I discussed it with them. They were
both animated and happy when discussing and both recalled the exercise. This
positive experience was reinforced by their wives (Julie and Maggie) who both
said that they had enjoyed it and like to share their old stories and memories
from the past”.

By Karen Heath, Ceartas

6.2.6. Lessons learnt

Enabling people living with dementia to tell stories of the issues important to them takes time.
There are practical arrangements in engaging with people, recording stories and producing a
finished product.

Make sure the timescale fits the participant’s agenda where possible, if individuals feel rushed
they may lose interest or feel they are just part of the process rather than equal partners. We
call this respect for ‘dementia time’, a term which has emerged from the Scottish Dementia
Working Group. The group has also invested in Talking Mats training to engage with people
who are experiencing communication difficulties.

People with dementia live at home and in care settings and are from a range of different
backgrounds and cultures. If we want to hear and publish different stories we have to meet
people where they are.
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6.2.7. Contact

Karen Heath

Dementia Development officer Ceartas Advocacy
Email: kheath@ceartas.org.uk
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6.3. CO-DESIGN CASE STUDY: IMPROVING CONNECTIVITY —DEVELOPING
A DEMENTIA PARTNERSHIP WEBSITE FOR EAST DUNBARTONSHIRE

6.3.1. Why this co-production project was undertaken

East Dunbartonshire Council, the Dementia Network and local Dementia Voices Group,
including local partners such as Alzheimer Scotland, Carers Link, Ceartas (a local advocacy
organisation) and the NHS have created a dementia partnership website for people living with
dementia, their carers, family and friends as well as staff working with a person with dementia
and organisations.

The new website provides local, national and international information about dementia
and how to live well with this diagnosis. It includes links to the newsletters produced by
Dementia Voices and shows local people how to become involved in community activities.
Every webpage gives contact details of either the Dementia Network or the 24 hour Alzheimer
Scotland helpline.
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© Copyright East Dunbartonshire Council 2016
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6.3.2. How people living with dementia and public service providers worked together

The aim of the website is to support people through their dementia journey, similar to the 5 pillar
model supported by the Scottish Government. The information on the website was requested
by people living with dementia, including their carers, family and friends. Consultation on the
contents of the website was ongoing with the Dementia Voices group, partner organisations
and staff. They were kept abreast of the progress and helped review and add to the content.

The website was launched in December 2015 with a promotional roadshow planned for the
spring of 2016. During this period a review of the website will be done with people who have
used this website whether this is a person worried about their memory, living with dementia,
a carer family or friend or a worker or business organisation.

6.3.3. What were the barriers and the solutions?

m People living with dementia often don’t think that their views are important and
initially they would view the work and say it was good. With encouragement and
support, they became more involved, able to advise on font for pages, speed of the
carousel, wording and content.

m Access to Wi-Fi is not universal in East Dunbartonshire. Nevertheless care homes are
now securing improved Wi-Fi access as improved connectivity one of the key priorities
identified in stage 2 (Focus it) of the PRESENT project.

6.3.4. Why is this an example of co-production?

The aim is to have a website accessible for all. While the website was developed by partners
in the Dementia Network, people living with dementia were directing content, language and
look of the website. They want people to know what support is available in the community,
what works for them and encourage other people to stay connected. As it goes live, we hope
to incorporate “sound bites” of people living with dementia and make the website more multi-
media.
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6.3.5. Benefits of the co-production project

Looking at previous guidelines on accessible websites did not wholly inform the design of the
website. It was only by working with people living with dementia, explaining and discussing
various formats we were able to design a template that was more enabling.

The cooperation with partner organisations was invaluable but co-producing content with
people living with dementia meant that it was tailored to their needs. They know what
information is relevant to them and the language they understand.

Key benefits include:

m Ensuring people living with dementia have their input, avoids jargon and enables a
better website.

m People living with dementia are connected.

m Compliance with the 5 Pillars Model of the Scottish Government and Alzheimer
Scotland which provides a framework for people living with dementia, their families and
carers to allow them to live as well as possible with dementia and prepare for the future.

m People living with dementia are aware of support available through groups in the
local area.

m People working with someone with dementia have information and access to support.
= Organisations have information on supporting people living with dementia.

6.3.6. Lessons learnt

Make sure there is flexibility as people have other commitments. In recognition that people are
giving their time and expertise, alleviate some of the practical daily tasks. For example, when
arranging the viewings around lunchtime, it is a good idea to provide food so that people do
not need to then organise this for themselves.

6.3.7. Contact

Paula Brown

Co-production Facilitator
Email: paula.brown@eastdunbarton.gov.uk
Website: www.eddn.org.uk

Karen Heath

Dementia Development Officer Ceartas Advocacy
Email: kheath@ceartas.org.uk
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6.4. CO-DESIGN CASE STUDY: SUPPORTED WALKS

© Copyright East Dunbartonshire Council 2016

6.4.1. Why this co-production project was undertaken

There are already health walks for local people in East Dunbartonshire. However, participants at
the Co-production Cafés wanted to design walks suitable for people living with dementia and
their carers. A group consisting of East Dunbartonshire’s Walk Development Officer, together
with local Dementia Cafés (known as De Cafés) attendees, and Ceartas, a local advocacy
organisation which facilitates and supports De Cafés, got together in summer 2014.

6.4.2. How people living with dementia and service providers worked together

The group agreed to start with taster walks to find suitable local areas to walk. The names of
volunteers were taken and it was arranged to have a short walk at the beginning of the next
scheduled De Café. A reminder was sent out before the De Café.

The taster walk in December 2014 went very well—it was a 20 minute walk near the DeCafé
and was attended by 12 people living with dementia and 3 volunteers. Everybody enjoyed
the walk as East Dunbartonshire is a scenic place. People have the freedom to attend as they
wish. The walks are promoted in the newsletter of the East Dunbartonshire Dementia Network
which is co-produced by people living with dementia.

The walks take place before the monthly De Cafés in Kirkintilloch and are weather dependent.
By February 2016 ten walks have taken place—due to bad weather no walks took place in
January and February 2015 and 2016.
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6.4.3. Why is this project an example of co-production?

The supported walk for people living with dementia is an example of co-production as the
walks were co-planned by people living with dementia and the relevant professionals. It builds
on the community connections made in the De Cafés and offers new opportunities to improve
health and wellbeing through exercise.

It also provides new training opportunities for volunteers to become trained walk leaders.
There is also scope for those who are more mobile to join existing health walks in the area and
make new connections.

6.4.4. Benefits of the co-production project

People with dementia are supported to engage in a physical activity. They have improved
health and wellbeing, improved self-esteem through exercise and stayed connected to their
community.

6.4.5. Lessons learnt

m Try to engage the right people, in particular people who share the same enthusiasm
for walking and nature.

m Make activities fun for everybody involved.

6.4.6. Contacts

Paula Brown

Co-production Facilitator
Email paula.brown@eastdunbarton.gov.uk

Karen Heath

Ceartas Advocacy
Emal: KHeath@ceartas.org.uk

Andy Lynch

Walk Development Officer
Email: Andy.Lynch@eastdunbarton.gov.uk
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6.5. CO-DELIVERY CASE STUDY: INTERGENERATIONAL COMMUNITY CAFE

© Copyright East Dunbartonshire Council 2016

6.5.1. Why this co-production project was undertaken

People in care homes wanted opportunities to socialise more. During one of the Co-Production
Cafés in June 2014, a teacher from the local high school attended with enthusiasm and
proposed the creation of a new Community Café within a local care home. This would not
only help care home residents to stay connected with the local community but also provide
new volunteering opportunities for local pupils.

6.5.2. How people living with dementia and public service providers worked together

In January 2014, East Dunbartonshire Council and the Dementia Network launched a teaching
resource for schools targeted at upper primary and lower secondary children. People living
with dementia contributed to the resource with stories of their experiences and reviewed
the finished product before implementation. The Dementia Network built on the school
resource which is based on the “Curriculum for Excellence in Scotland” to provide hands-on
training on dementia issues to senior secondary pupils in the eight secondary schools across
East Dunbartonshire. A ‘Dementia Informed’ certificate is issued on completion to the pupil
concerned. Furthermore, pupils in their senior year are offered the opportunity to participate
in volunteering opportunities with people who have dementia.

Senior fourth to sixth year pupils of Bishopbriggs Academy were trained using the ‘Dementia
Informed’ training package.

The trained pupils and local care home residents agreed on starting a community cafe in
March 2015. It was agreed that the Community Cafés would be held on the last Thursday of
every month from 2—4pm. Due to changes in the school timetable this was later changed to
the third Monday of every month.
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Up to 15 February 2016 12 Community Cafés have taken place. At the end of each Community
Café the participants jointly agree on a topic or key activity of the next Community Café. This
may involve a game of bingo or singing songs.

6.5.3. Why this story is an example of co-production?

The young people build relations and provide wider social connections for people living in the
care home. In return, the people living in the care home are able to share their life experiences
with the young people. The Community Cafés are supported by a public care home provider
which opens the care home to the Community Café.

6.5.4.

Benefits of the co-production project

The Community Cafés have enabled the building of friendships between the young people
and care home residents. In the meantime, the care home has opened up the Café to other
care homes in East Dunbartonshire which means that old friendships have been reacquainted.
The young people have gained life skills and the people in the care home feel valued.

6.5.5.

“This had a big impact on us all. We are only one school, if this was done in all
the schools think of the difference it could make to people’s lives. I will be putting
this on my college application.”

Young person from Bishopbriggs Academy

“It’s lovely having the young ones here to chat to, they are full of fun.”

Person living in the care home.

Lessons learnt

Try to engage the right people especially people who share the same enthusiasm for
the project.

Consider incentives such as certificates for young volunteers which support their
further education and professional career.
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6.5.6. Contact

Alan McDonald

Mavisbank Care Home Manager
Phone: 0141 772 6162

Paula Brown

Co-Production Facilitator
Email: paula.brown@eastdunbarton.gov.uk
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6.6. CO-DELIVERY CASE STUDY:
THE EAST DUNBARTONSHIRE MUSIC NETWORK

© Copyright East Dunbartonshire Council 2016

6.6.1. Why this co-production project was undertaken

The Music Network was founded by the East Dunbartonshire Dementia Champion, Sylvia
Rossi to bring fun to local care home residents and improve social inclusion.

6.6.2. How people living with dementia and public service providers work together

Initially, the Music Network comprised members of all care homes in the local area. It has grown

to include voluntary organisations, local faith groups, partners of the Dementia Network, and
musicians.

The Network held its inaugural training event in 2015 with representatives from care homes,
Ceartas, Carer’s Link and Alzheimer Scotland and faith groups. The event involved a two hour
training session led by Dr Jane Bentley, a community musician and specialist in the role of
music in community capacity building. Participants learned new musical skills and techniques
on how to use music to improve social inclusion of people living with dementia.
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This has also led to the involvement of residents in local care homes in initiatives such as ‘Mind
That Song’ in Kirkintilloch and Bearsden, which is a monthly service provided by Alzheimer
Scotland that uses singing to bring people together in a friendly and stimulating environment.

6.6.3. Benefits of the co-production project
Councillor Michael O’Donnell, Convenor of Social Work, said:

“The Care Homes Music Network is an excellent example of the innovative work
the Council and its partners in the Dementia Network are currently engaged in to
create opportunities for people living with dementia to be active citizens.”

There is mounting evidence that if people living with dementia are offered frequent access to
the music in which their past experience and memories are embedded, it can improve their
present mood, their awareness, their ability to understand and think and their sense of identity
and independence.

“The initial feedback from the training event has been very positive and it allowed
members to share information and research. I hope the Music Network becomes
the springboard to more innovative and shared practice.”

6.6.4. Contact

Sylvia Rossi

Dementia Champion and Social Worker
Email: sylvia.rossi@eastdunbarton.gov.uk

Alexandra Lang

Alzheimer Scotland, Community Activities Co-ordinator
Email: ALang@Alzscot.org
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6.7. CO-ASSESS CASE STUDY: “WALK YOUR NEIGHBOURHOOD” —MEMORY
FRIENDLY EAST DUNBARTONSHIRE

6.7.1. Why this co-production project was undertaken

East Dunbartonshire Council hosted a visit of delegates from the Memory-Friendly
Neighbourhoods Network in September 2014. As part of our ongoing work with people
living with dementia, we are participating in a Scottish Universities Insight Institute-funded
programme into dementia-friendly communities, led by the Universities of Stirling and
Edinburgh. Delegates joined local people living with dementia, town planners and members
of the East Dunbartonshire Dementia Network to take part in a “Walk Your Neighbourhood”
event in Kirkintilloch. The 40 participants split into small groups, tasked with using the Age UK
‘Walk in our shoes’ age-friendly resource pack in specified areas of Kirkintilloch.

6.7.2. How people living with dementia and service providers worked together

Delegates joined local people living with dementia, town planners and members of the
Dementia Network to take part in a “Walk Your Neighbourhood” event in Kirkintilloch. The 40
participants splitinto small groups, tasked with using the Age UK ‘Walk in our shoes’ age-friendly
resource pack in specified areas of Kirkintilloch. This helped the participants to understand
what it is like to access the local area when living with dementia and to highlight areas for
improvement (see Table T).

TABLE 1: Examples of areas for improvement identified during the ‘Walk Your
Neighbourhood’ in Kirkintilloch

THE BRIDGE Steep ramp to high street, concern for wheelchair users
Better signage to main town

CANAL Where to cross road—not clear—what way to the marina?
Designed for vehicles not pedestrians
Benches could be better at the canal
Pedestrians in competition with cycles

| 34 |
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GENERAL Are there seats in bus stops?
Is transport well signed?
Lots of coffee shops—but not “age or dementia” friendly

Could a line be painted to direct people back to Marina or boats etc?
Art as signage? Used during festivals, why not all the time?

Different colours for different attractions?

Or Pavement Foot Prints?

Or Historical Trail—could a local society get involved?

Lion Foundry/ Antonine Wall.

Talking sign posts?

How do we make the town work for pedestrians who can’t always rely
on “local knowledge” due to memory problems

Source: Dementia Voices Newsletter, October 2014

6.7.3. Benefits of the co-production project

The findings will be considered by Council representatives in future regeneration projects
and urban planning. CllIr Michael O’Donnell remarked: “People who have dementia and their
families are often subject to stigma and experience isolation and depression. Dementia friendly
means improving opportunities for inclusion through awareness and dementia sensitive
environments. This in turn will ensure that people living with dementia enjoy the same quality
of life as other East Dunbartonshire residents despite the challenges they experience.”

Professor Catharine Ward Thompson of the University of Edinburgh, said on behalf of
the Memory-Friendly Neighbourhoods Network: “Our Network was set up to bring together
researchers, practitioners and people whose lives are affected by dementia. We were keen
to make these meetings as enjoyable and meaningful as possible. Getting out and about in
Kirkintilloch was a great way of sharing knowledge and expertise through doing something
practical.
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7. KEY RESULTS OF THE PROJECT PRESENT

© Copyright East Dunbartonshire Council 2016

As of February 2016, the results achieved by the co-production project PRESENT have been
recorded in two resources:

1. An academic research paper produced by Dr. Sophie Flemig of the University of Edinburgh
within the framework of the EU project LIPSE (“Learning from Innovation in Public Sector
Environments’) provides qualitative evidence on drivers and barriers of the co-creation
process in East Dunbartonshire. Dr. Sophie Flemig at the University of Edinburgh Business
School produced the case study of the PRESENT project as part of comparative research on
co-creation and citizen involvement in social innovation across seven EU Member Countries
(see Voorberg at al). LIPSE involves a research consortium of 12 institutions in 11 countries,
studying the drivers and barriers of successful social innovation in the public sector. It is funded
by the 7th Framework Programme of the European Union.

The case study prepared by Dr. Flemig involved interviews with key participants of the PRESENT
project on drivers and barriers experienced in the co-creation process. Respondents agreed
that co-creation has had beneficial outcomes for people living with dementia, their carers,
and East Dunbartonshire as a community. All, however, also cautioned that it was early days
and that most of their answers were impressionistic rather than being based on hard data.
Measurement and evidencing continued and they hoped that they would have more data
soon.

All respondents agreed that co-creation had already been practiced before it was officially
referred to as such. It was described as a natural development within East Dunbartonshire.
However, co-creation could only really take off in a more sustainable way through financial
resources from the Change Fund that the Scottish government released to support its
“Reshaping Care for Older People” policy that was launched in 2011.

Referring to the barriers the project had faced, a statutory body programme manager described
that the value shift they had hoped for was indeed happening. She said: “In terms of outcomes,
well, there are very visible, practical outcomes. One is this sense of culture change, the shift of
how we do things—this is based on the fundamental question of “What can you do?” That is
the main difference. But we have tangible outcomes. We are delivering, | think 11 different co-
production initiatives.” She felt that they had also moved closer to the “asset-based approach”
they had envisioned, i.e. older people recognised as assets within their communities.

The case study identified the following key outcomes:
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= New initiatives were launched (“In my eyes absolutely. There are 4 or 5 services |
could quote you that have been brought about because of this initiative”, Statutory
body programme leader)

m Better quality of existing services (“I think the richness of day-care services, home-care
services, primary care services has been increased by the fact that we have brought
other partners into that, to the development and the delivery of those services”, Third
Sector manager)

m Financial benefits (at least by some on the statutory level, though two respondents
doubted this): “Yes. Very, very clearly. You are bringing in investment.” (Statutory
body senior manager)

The case study also identified some critical voices commenting that for social workers co-
production is not a new way of working and concerns that co-production may lead to
exploitation of vulnerable users if used for the wrong reasons.

2. A report produced by the local consultancy company Integratis Consulting provides
qualitative evidence of the difference PRESENT has made to people living with dementia. In
particular, the report gives people participating in the co-production present a voice which is
captured by a series of personal statements in the report and a number of sound clips made
available online. The outcomes report is fully provided in the appendix (Integratis, 2016).

Last but not least, the results of PRESENT need to be seen in the context of other important
initiatives in East Dunbartonshire supporting capacity building of the third sector. The
Building Healthier and Happier Communities (BHHC) pathfinder project took place in East
Dunbartonshire between October 2013 and March 2015. Its aim was to understand how a
change in community capacity can enable prevention at the locality and primary care levels.
The learning and experience of the pathfinder is documented in a series of reports, all of which
present compelling evidence to demonstrate that the objective was achieved, and as such will
now inform future developments.
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8. LESSONS LEARNT AND NEXT STEP

PRESENT has provided East Dunbartonshire Council with a step-by-step approach for
harnessing the professional expertise, commitment and energy of public service providers and
the expertise, experiences and skills of people living with dementia and wider communities,
so that the social and personal outcomes for people living with dementia can be improved.

A challenge remains in building a sustainable infrastructure for co-production. This requires the
support of senior managers across health and social care to ensure the staff, and the services
they manage, co-produce health and wellbeing in day to day practice. PRESENT would not
have been possible without strong senior management support from Social Work within East
Dunbartonshire. The integration of health and social care will be an ideal opportunity to build
on this approach.

Furthermore, there is a need to ensure that capabilities have a role in assessment, in addition to
the attention traditionally given to needs. Moving to a consistent approach which is based on
capabilities depends on meaningful culture change, for which there is a strong commitment:
specifically, all partners sign up to the fact that people who work and live in East Dunbartonshire
need to know how and where they can contribute. A time banking model could help to match
people, groups and organisations which want to make a contribution.

However, the co-production journey has not finished yet. As Step 5 of the Co-Production Star
stipulates, co-production has to grow through

m personal relationship changes within households and families;
m peer support in the local community;
m organisations helping communities to help themselves.

The PRESENT Co-production Charter will put dementia and co-production on the agenda
of all local services and provide people living with dementia with a framework to harness
each other’s expertise, skills and resources for improved wellbeing and, where required, to
challenge partners and service providers if pledges and standards are not met. The Charter
will also help to build a shared understanding of co-production in the context of dementia and
related ethical issues (see also Christie, 2007).

The PRESENT Charter fully embraces the Charter of Rights for People with Dementia and their
Carers in Scotland. It is guided by the following principles and legislation:

Convention of the Rights of the Persons with Disabilities
Adults with Incapacity (Scotland) Act 2000

Mental Health (Care and Treatment) (Scotland) Act 2003
Adult Support and Protection (Scotland) Act 2007
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The document tells people living in East Dunbartonshire and service providers which have
signed up to the Charter:

1. What the signatures of the PRESENT Charter have agreed as the rights and
responsibilities which all parties should expect from each other, including standards of
behaviour which they pledge to maintain.

2. What happens if these pledges are not met.

3. When and how the pledges will be reviewed.

4. How people living in East Dunbartonshire can support the PRESENT Charter by
making a pledge.

The PRESENT showcase event on 18 February 2016 provided the opportunity to present the
Charter to a wider public and to discuss the next steps in the implementation and monitoring
of the Charter.
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12. APPENDIX:
PRESENT: CO-PRODUCTION AND DEMENTIA IN EAST
DUNBARTONSHIRE—EXPERIENCES AND OUTCOMES
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Co-production and dementia in East _ il
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Pvewest

i T el hpagh pes gy brire i
D S e Ry sy

e, e st e o il

[ Sy —
' gy oy hapey deiey dProret



http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving

[ ]
L. . e governance
joint improvement team 4 East Dunbartonshire Council € ‘%;é,; > ©
]-‘[t"”"""" ‘ o \g www.eastdunbarton.gov.uk m I rt \/ international

Achieving citizen outcomes

l Contents

1. Acknowledgements.

2. Executive Summary.

3. What we are doing.

4. The difference we are making.

5. Learning for the future.

communities ,
housing letsure
phsplz stk integrated health
ddurakia & social care
counsil PRESENT education
carers Mt

Acknowledgements

PRESENT™ ts o Co-production praject tial establishes mew
ways o working between mary dlferent orgaisanions,
irdliviaucls ard most crncially ar s heart, people with
desmentia, their carers frmily amd frieads. AN are focised on
irprrovimg e Fives and outcomes with people that live with
dearentia in East Dunbartonshire,

Thiz profect and the fmpaet thar it has woudd ot be possible
witfont the connmimien, co-operaiion and suppors of a
eriher af pariner orgarisations. Owe sincere thanks go out

ey rhiar ol
D a
NHS <SR, _ "y
= =
e
Dusvapatin
VDICES



http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

L i thriving achievin —
[T mpovement o /2 Eocominivsconet i <@ hternationar
] i hm::am
Executive Summary ol .
PRESENT G a - progac] wilh |I
with demerh anl Denbaricnstes, R
::n-mnmn;trrmiTmL : L

Gowemancs Intsmatons] snd e
Dusnbaricrbers Council and masnka of Fa
Dwsmesrraa Nemmorh

PREJEMT gima Io: by paeopls wish damasnia,
Tl CRTaE Il B inanedn. conected B thea
SETITRNES. To heip B gl mong:

Erpodinngly Wha [y GBS0 D haeE o Daie
L

Tr gDl &5 BETeR B DaADDMEE BO8 00 04 B
Wl (uNal® Charadd bar B, Ppbagieng [P0l o ——
ryafe) wlly (TR, DRI LBy B P,
W] AR, P ] Bl S

P e B2l Berwibdfetl) (RONMS SEEEEE ]
kg T =il Tid DiaTeTrafelad Pl Ty bei ‘
vl OF melnE VS B @ ool i Bl -
Dusbanardier, B delitebon of Tty
wiry kel Birked ind o fol @ one Sioe Be el
pproich. Padple want 1 56 vdhead B0d e
Producin i beled wiry 1wk wilh fecple, @
i afdused ofective SEMSUREINeH Bnd bk
Sttt o o

Em— ,-.-—-.‘ :,-“-u.\I o ——
]
]

ey LN VIR ey e

L

S—

Far ga In =1 L
rapndn o b @ real inloninuciues: i anhancs, o _J
supoord and isciiisls P capalbiity EX = .

Fat PRESENT andd co-produciion snocuragen 1 |

Secame ool then gudroeTess. fhad PRIIGOMT snd in
sanncabed schBen o delvening for peopie

| Executive Summary

Some key kaming et hes come from the project and its
activities, participarts and key stakeholders include:

T
Wihep 1 i+ b e [ —
zimu u-l""‘-:"""";.—‘
_ e
I o o
ot )
P
':..ﬁ e B 1:15%*
=y B
—
R T -
4 oy
J'-:"'l. i..‘ill‘\k' . hbq.‘f
SN Gommomie oS,
\.\‘ 5, bt denrloged Barmber hhﬁ't:; e
-.-E“t Fry | e 1""&1;:“
Sy *:1\"‘: b ..*"'!:"
Jf i o ] J‘r o


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving

€

® O
l I ' joint improvement team
creativity, cc and

What we are doing.

PRESENT b i co-prioducten prosed iof Seopls Bing
with Mg in Eael Dunbancrnie. R
‘supportet By 1T | Josml irmproserment Tamr

T g WTHETEOa ] BB D ey
Comarcll and marnban of the Demecba Neteork. &
o3l 5 At 20D Bl ety Dot Waiih P
Eaani @ b of sorkahop mgEpng pecple @ e
DL Tartdy, b =i B DRk O Cep Tl O
lirvars] i o RN i hae demanin  Dife
Steaprh Witluden pesken, M i Piiouh. Gike
BRI, CMW N proeders. park rangane_ wailk
Srepkaprmas] SRoan e houins Rk been
vyl WD

ILivng with Ciemannd CaN hawe B bug HTOSonS],
some paychalsgesal B mactesl rmped on g
e bl pCaddl el G TeE Tl (el e
ampects an s weras of lasen ard ad g ko Pam

o Dl ey .

The wlip 4 PR wilh dermesla feels and
aapararca s a down koomone then o heeng S
ppfujaanet Tresie: s wilirp Cafesd LB0MWE. Saade g
T wympiome of demeis sk play 4 Fuge role o
el BT B e TR o e T
rwlabonehips the pareon has, Bhar smaronmant nd
T pupeiet Bary recaren

PRESEMT @ras 1 Qv il willy DeeTorisl, [Febel

carery Family snd rancs. 5 woeos. To halp e desl

e eRPirwind Bl Sirel Tadie ol @50 DieEiesl

Eall A ahacht SHEDT T ] e

mporiantly il Fury Cin oo 1 Bdve 8 Beller
g BT (- AT

B A L ]

.# el B, LR et Poeind b SO 0
e

e =

East Dunbartonshire Council
www.eastdunbarton.gov.uk

governance

mm \’ﬁ\éﬁ?} international®

Achieving citizen outcomes

Thgsgh & rrezer of Co-Produtiion

T} fowl confidipnt peugh tv VENER, Nl wilh S8NCH PR
and pacpks lving with demensa, 4
Priceibes wene ienlifed,

P BT P e B
Bl

% e d i
e

Prople doa ok abour &,
iy e 10 o ogo™

ol gy Wy

| What we are doing.

A Fareed of Co-Producson “Lata” then alldmed caoply g
with Semais, thr Lmilled and Canss 10 Seaiop B senies of
achon plans and actvibes Based around these 4 prionbes.

]
iedifrgtind pEikh
bl dlint

eolicemtnan.
.
A¥ EF Ly
WEE
’ EomALLmcLES
EE people with
- drngniLe
ﬂ CArers
ol
[
MHS
ﬂ Rousing

Th Gomrmurity a0 Lyl place o P My Bani Garp
Pt iy BARODOEA B A Vi b el wi -
Crammatnifio Mabaroey, Eant Dunbssriormhire Coaroll srd|
Brdvmirrps Aasdesry ared 0wl slesd peorrafien dererda
Swit A Tre fugel T Berofer Qg A ey Apand
ek et Pty el P O Te b W P
N e Ty

" o gl

Arcpated cafcormel B pupdn rolas Eoreaes
oy, pl-swier o undersiensdng . e ooy
sherenbpes Fro Bhe resrdenh. By loed Tl B vy
PRl E inlEEed i e ano fesl veluesd pan of e
oomeTEndy. Y HEE 0 e i Fal B mpeiseon
] e s el

El Dortariorat e Courad Fuve o0 ewisbished Derma=tia
L R e e T P e

=

i,
Paople Wiy with Sersird i sxperhs n Faes o Few

Wan e .
e e Fael reaied & deTenia parinerahi wabade
Tk will B i ciliren w7 with

kil by Fanbiwd arel el fadival delai alsed el
el oy (i e el with pour disgroses. | i oy peopls
P =i dprmrda, el corpes Lemdy e Figeedh, poocin
ity W Gl el ki ] O it
will iy skt Bk o s by
fmermprkg. o e Py on rfon B L e [
K PVl Wil o Wikl O wSaally, Dodiiry] BF Dl

CaCCE R

et mapten] D i pom B pepie bowng arlh deeaeba
Foied' LiwSainied. dn'm] Wi (il b bagauin’l b Pkl
oTetie] mlarred STeossrsd ird e o wel

; il el A P

47 |


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving

joint |mprovement team ‘a East Dunbartonshire Council

creativity, and

governance
\ﬁ@ international®

Achieving citizen outcomes

fementia Netwnit

www.eastdunbarton.gov.uk

| What we are doing.

Pliiajes By wily L Y
At el o S ﬂiﬂﬂ-h Lo Dnoarcratas
arwrisd bz gt el reveege ol Bure Daerarda Flsbacey ey
Fuie - reirweibiliin i’ e Bl M yoisinr: Pecreirv o v bl Tl
@i Py s fepeled 8 P ieliey weiles dewl peoiede] Dy
Ak w M il S ot of tha D Tenita
bwdpark

Tha culcomes o b sitsreed sere. Pl peopls Bing wih
(eraerday ar e reogrene] ws T e oF Ripeen
GO LS U (g wil il (e Wk
EpfTLEey T B B vl e i e eesd s iy
wred e =il e e of

S Penbatum o g plan wen oo
mﬂﬂ-ﬂuzmuﬂlﬂ € Ol D by Wuaieds 1)
PG WA (DN IO T COMTanely T OieaogeTelnd
of Bporied walks sun woprsied e awng Be akills and
i of T il dereploprrenl pfec n Easd
Curtsarornbrs. Comles sdvooecy, wheo dun B Do Coly
[ Drabiis {5k | 50 B il udl O [l e S T
i i B s wa devaed 0 iy WEpeTEs el
Sapormdd vl we #out feciteirg rons Fal e e
dersecla. B Crers ad i ki el
ey iVt ] D] fule] O [ Wi (e aPsalp
i St et T Tagh taking A i S schuey,
T, nad Faaih,,
rpiipr ] gl gieem @ rediacfer i iesings of nolelsn
Pusmagf slirpws) (orrwm lm] W e juojie aee] M
lllll'llll'\ll'f B R v JA 0 S B “rm-l

of’ mappa

-_...'

Mumic Hotwork

Tra Esml Dunissriombers Cas Plrs: Mose Fisbeort o an snsll
AT wA P TiEd® of Gl | ] Gl PP G Lty
s WPk i ity Feilalin Caddlin, Cifod s L Whine
s groups, Carw irmpeciorsle, Healh sl rmappes, Tlenkink.
i A bl (<"~ Airtearad Soodund
Fraaryl el i Loy ] il Pty Tis o o (o] gl
=il P rebrnhip grreieg sk, o0 seh, dus o P
rrerwhaiming neewl n s svs Wed Thel Sorg s &
iy el A il Pl
M ] realerihe ae Ll v o] el Ty anlfe T
reanity. The bl b pliscs silfer ool ohuedfses e
(P SN DRy o S o PecET i D ool i
Wl (e aily, Pl i S M W Laia] [T 0 6
i prgorrable goirrly The acbvlien den odinded
I il o Slrhssrne' s Soofiensd who lmad B groap ina
Mt O PPdCdl de DDk, AT [T ANL L] S
dmiinn o] gty Pew s mopermvsey. ] ey
Dulcores b parioperh roeds . deorg fesings o nolsfor,
e of Ruppor haring an ared o raal el

.. and the difference we make.

oGt BN G e b tabte and wery personal ia the ingickal

Tra MRESENT propct @ere o i i difas for Ficaia varg with Pt Gl i Branhii by * prving pacpie affectiid walt
R EVONNJ DORBRTCE 1 DA TV aen§ 00 il e arad ey N A o GOELG A1 T B S Rl

Soret of the Sfrences = ans making b thoss lring with deimens_

: W 8 iy e I ety
i ! I gl P T ] il Mt -l-—l-nl-ll-.i-u-h!ll
P e e e it g g
3 oy chatTing”, "Dua'l fread

i
L]
L1
m
i
i
18
i

a
'1e
'18
L1l

ar
m

L1
L1

i

L1

M@ --_T
Ry gaad i 03 phay fesrouol,
ad' o greer cher abowr the old devn ™
T Fae 12 b Bt el Ay TR ey
iy el
Sty
Salty remembered thee
2L e b e i nng

Wy i b [l P

whls, ey ot Bt v it g
T 16 Ay o
A7 & Ferreadriie-

Tl in s o e, | woa'T B

fre— i o 1 1 i
e P gt o e havr™
Jies v shoppeed nimpurg -


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving s i governance

® O
joint improvement team / a East Dunbartonshire Council = international’
creativity, www.eastdunbarton.gov.uk \/
Achieving citizen outcomes

Simpw b Gz @ rerrber of Fears g iy R
trree chatemg g b By B st e ann b
i P Fammiby

L vy { G I H L UL, thiy R
i iy el Bad iy bl APl b e
A P SR L P 10 e i LRk FOIESe
S EFet AR L e PR 13

[ N e e R L ]
Tt v Pl ot P g el 8 mvachr

o T Bl e iader |l dafiill B L
bbb Sy Pl

By iy “He s Vighting H G0 e s

Wiy b et Bl ] e b B i

L T PR o e R T
by ] mi et F e T
vulnan [ dvbemary L Pawr @ ylion
wn i w0 e i T Pl
Vis bt et bty g = | e
Ll

Tha "W =y epghboarhesrd
L e e gier Ry
popet ety da b baard.

e L]
P b
Lk A T
L Bt b il

... and the difference we make.

'hmmuﬂmuumn—munmmu-ﬂ-m“ﬂmum
Sl BN Rppor. 1L Qv B ok 0 people it can help B Shigs ind nfuescs B plannng of Senvons and Sobviles but il Blso proveded an
cpperiunity in tha T s ros 10 alow indviduale 16 shaee ther feslings B aperiance, ol 8 serns of Bing valusd and having some fun,

Bome of the differences we ane

makiseg for families s Ehoss x:ﬂﬂfﬂ":::ﬂ

-'hl Fmﬂ damertis: ‘i poa’Tr T ETap
- L T .

el v feed - Bel Bt
e

R e g et e Oy Sl
0 log P

ey el lone i a Bath Pead o garar
Forrar o e B ¢ purary BB rera ]
™

i

T cRE g I D e oy
rant by BT

“Groer oed | ke a preed e ond one
Jouaaad P o AT Wi "

"Wk vy sl 1 [ e bt
'y pood ko B Aeer ond fon'! B oo
Porryale e G Ll 1 B T

nfornation”
- ok



http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving

East Dunbartonshire Council
‘www.eastdunbarton.gov.uk

€

® O
l I ' joint improvement team
creativity, c and

... and the difference we make.

Some of the Sfferences we are making for practitioners and thass
Ehat work with peopl lving with damaeniia,

EEEEEEEEEEEEEEEESEEE

Wt gt e o i gl Tusu Ty
i e idniegregis pheud piber

Efingn Py st da do™
Al Al rookied.

[ o i i bl wil i
Par L pmrnify cpf. F & 0 prred mey
of impming wesdrrieding aad
L T
______________________ Mt Lafhrrty, il Desduriam ey
'] frphanipry M

______________________ - ey 5

o L T S —

: 1 e i, Py Ay
i

Haaer, i) Erenfy.
Fuman. Benwr ai Werieres Do pome

e e LS TR B s e for e o B B SrF
i ¥ P Thale B SLBAS Dot e,
i ] el Wy AT el o e Btperd 1o,
e e e e SO WO S imprrtionnd”

.r i Bichary Todd, Lasd Piamning, iFou:

] ] Pt oy { gyl

LBl e e it L el i i

!lliil! Netmork \f%"%

governance
international

Achieving citizen outcomes

PR T
Paplirar, delqrey Bk {por Fliwar

TR A b T O rda i B R
ast doar fo bet porl of Bhe rerat
A BirgEny S proceoley da
ey pobirifiny™

Myt Bonp, Daveereay (Pamadon,
T ok s| kbl o 'l

A g el Mol Pt g

“umpnird wplis ey s ey bR
o wr Bbring beref) Bt she oo m
o R I To Byl B3 ofFuly Jormg of

‘Learnfng Jor the Future

_ﬁ

ST by werds
fron By Ba end

- p—

One of ihe oulcomes from fis project i highlighling what can be leamed mﬂmnﬁ'wm:wm hard
gamed exparience gaingd from this. This can help io inform how services ang developed and delfeared in the fuhere and
allceey further iImprovements be made in tenms of wsing Co-Production as an aflective maans of siakehoider

engagement. Some of the key leaming ponts 1o emenge include;

-""'.‘d T ae,
s LT e PR
! e 2
# | 4 — 1:"".
J ‘Pﬂr‘ ‘.g I; e
- SSoN e e
el — ZEz
[—— T vl . _.H"'.'
U —- ] "Ip.,:'u,.'. -
drrlnd Farb g T ey 1y,
el 8 T e — P el Jo4 IIF
e e TN i,
— :-"ﬂ -.#' — - ‘hﬂ‘
e, P J .y,
H et e P e e N TR | “'
""h - |b L T e
firs i i R — . S


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

sustainable thriving achieving

‘a East Dunbartonshire Council

www.eastdunbarton.gov.uk

® O
l I ' joint improvement team
creativity, cc and

~ e gOvErnance
\’\ﬂ% international

Achieving citizen outcomes

femeatia Netwark

Learning for the Future
yomm 7 i 2 o metn
ﬂ-‘ﬁ:-:'l; :;-rlp-n-a---ﬂm Lt e -..':
- :,H e '—_'_ 2 ve=: b e "'--',.llll.In o .ﬂi -
"'":::_‘_,...-.nl"; ki b 1 = Eﬁ %ﬂ";
) o
W el s b j_-" f
#--—-=
5 R P gt
e e, B
_..-::_"_ v - e B et st e oy
L Ty =~
_.HE.‘&_# m-“m [r—
[t = J_-' ——
} ""‘h 3 Prezend
— e, .
4 -.-..-,l-"";-:ﬂ:' / el %ﬂb‘:\&;& ‘
B EEEae  oEE RO
Y e A ~
3 T T
""‘H""-" - - - r.
Ii S x [gite T i
= ) / e


http://www.govint.org
http://www.jitscotland.org.uk
http://www.eastdunbarton.gov.uk
http://www.eddn.org.uk/default.aspx

	_GoBack
	_GoBack
	Executive Summary
	1.	Why we launched PRESENT in East Dunbartonshire 
	2.	The objectives of the ­co-production project PRESENT
	3.	Co-production with people with dementia: 
The national policy context in Scotland
	3.1.	Co-production policy drivers in Scotland
	3.2.	The Scottish dementia strategy
	3.2.1.	Providing post-diagnostic support
	3.2.2.	Focus on connecting people living with dementia with local communities
	3.2.3.	Empowering people living with dementia


	4.	The dementia journey of East Dunbartonshire Council
	5.	The Co-production Star guiding the PRESENT project in East Dunbartonshire
	5.2.1.	Step 1: ‘Map it!’
	5.2.2.	Step 2: ‘Focus it!’
	5.2.3.	Step 3: ‘People it!’ 
	5.2.4.	Step 4: ‘Market it!’
	5.2.5.	Step 5: ‘Grow it!’


	6.	Co-production Case Studies
	6.1.	Co-commission priorities for people living with dementia: Consulting people living with dementia 
	6.1.1.	Why this co-production project was undertaken
	6.1.2.	How people living with dementia and service providers worked together
	6.1.3.	Benefits of the co-production project
	6.1.4.	Results of the co-production project and lessons learnt
	6.1.5.	Emerging priorities for people living with dementia

	6.2.	Co-design case study: 
Hearing the voices of people with dementia — Newsletters by people with dementia
	6.2.1.	Why this co-production project was undertaken
	6.2.2.	How people living with dementia and service providers worked together
	6.2.3.	What were the barriers and the solutions?
	6.2.4.	Why is this an example of co-production?
	6.2.5.	What were the benefits of this co-production project?
	6.2.6.	Lessons learnt
	6.2.7.	Contact

	6.3.	Co-design case study: Improving connectivity — Developing a dementia partnership website for East Dunbartonshire
	6.3.1.	Why this co-production project was undertaken
	6.3.2.	How people living with dementia and public service providers worked together
	6.3.3.	What were the barriers and the solutions?
	6.3.4.	Why is this an example of co-production?
	6.3.5.	Benefits of the co-production project
	6.3.6.	Lessons learnt
	6.3.7.	Contact

	6.4.	Co-design case study: Supported walks
	6.4.1.	Why this co-production project was undertaken
	6.4.2.	How people living with dementia and service providers worked together
	6.4.3.	Why is this project an example of co-production?
	6.4.4.	Benefits of the co-production project
	6.4.5.	Lessons learnt
	6.4.6.	Contacts

	6.5.	Co-delivery case study: Intergenerational Community Café
	6.5.1.	Why this co-production project was undertaken
	6.5.2.	How people living with dementia and public service providers worked together
	6.5.3.	Why this story is an example of co-production?
	6.5.4.	Benefits of the co-production project
	6.5.5.	Lessons learnt
	6.5.6.	Contact

	6.6.	Co-delivery case study: 
The East Dunbartonshire Music Network 
	6.6.1.	Why this co-production project was undertaken
	6.6.2.	How people living with dementia and public service providers work together
	6.6.3.	Benefits of the co-production project
	6.6.4.	Contact 

	6.7.	Co-assess case study: “Walk Your Neighbourhood” — Memory Friendly East Dunbartonshire
	6.7.1.	Why this co-production project was undertaken
	6.7.2.	How people living with dementia and service providers worked together
	6.7.3.	Benefits of the co-production project


	7.	Key results of the project PRESENT
	8.	Lessons learnt and next step
	9.	Literature
	10.	Acknowledgements
	11.	Contact
	12.	Appendix: 
PRESENT: Co-production and dementia in East Dunbartonshire — experiences and outcomes

